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	Application Form

	Name and Surname:
	Position:

	Contact:
	e-mail:

	[bookmark: _GoBack]Name of company:

	Tax ID:  
	ID number:

	Application date:
	contact for profacture (name, e-mail)

	Registration fee per participant: (mark it)
Basic price 200 € + VAT until 10.2.2018. ☐
Last call 230 € + VAT until 1.3.2018. ☐
Registration of a group of 3 or more persons provides you 5% discount. ☐
Registration of a group of 5 or more persons provides you 10% discount. ☐
Registration of a group of 10 or more persons provides you 15% discount. ☐
	Address, city and country of company (to send an invoice):

	(if you have) Special food needs:
	Conference language Serbian / Croatian and English
Is there a need for an interpreter? ☐ yes /  ☐ no

	How did you find out about conference?
	(if you have) Questions for organisator or some speaker:

	This conference in parallel sessions allows each participant to design his own program according to personal interests and development needs. By marking the left or right margin in each row, make sure you place yourself in a preferred session on your own.
	☐“We like coaching, but it’s not almighty”
      A place where coaching, mentoring and other leadership    styles meet according to Situational leadership
	☐ “Throwing into the deep end - Healthy or not? “ Under and over-supervision: forward management and micro management

	☐ “What stops us from delegating of tasks?”
     Irrational beliefs in delegating to employees
	☐ “How to swallow your ego and take care of people”
      “Servant leadership” model and values

	☐ “Leading leaders is the same as leading individual contributors, or maybe it is not?” “Leadership pipeline”, First time manager, changes in leadership role
	☐“Shared leadership and self-leadership” The resposibility of the team members for team success and their own success

	☐ “The point where leader gives up on employee”
      Management of employees who are not productive
	☐  ”When you don’t trust your leader, everything else is useless” Building trust as the foundation of the relationship between leaders and team members ?





Registration: Send the application form to leadart@hart.rs
Phone: +381 11 210 75 02, Opening hours: Monday - Friday from 8:30 to 16:30
Payment: After receiving your application form, we will send you an invoice with payment details.
Please do not buy a plane ticket until you receive an e-mail confirming that your registration fee has been booked.
Refund: Only written requests will be considered.
Refund requests sent before 1.2.2018. will be accepted and reduced by 30%, and between 2 and 20.2.2018. will be accepted and reduced by 50%. Requests sent after 20.2.2018 will not be accepted.

	H.art development center doo
a: Marka Nikolića 11/2, Zemun
t/f: +381 65 2107502
e: office@hart.rs
w: www.hart.rs
	[image: ]
	
PIB: 105738215
Šifra delatnosti: 74140
Račun br.: 160-308173-64 Banca Intesa
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